NASP/GWU/IEL Public Policy Institute 2007

Tips for State Advocacy 

Goals/Action Plan Development
Step 1: Begin with a brainstorming discussion of specific legislative and public policy goals your state association could adopt. Given the topics under discussion at this Public Policy Institute and the school psychology specific issues listed on the following pages (Attachment A), what are your advocacy priorities for the upcoming year?

A. In developing your state advocacy goals, consider your vision for school psychology in your state. It is from this vision that your goals will emerge. The goals should not reflect the simple completion of activities (e.g. pass a state law that awards stipends for the NCSP) but instead your vision for our profession (e.g. School psychologists will be recognized as essential school personnel at the local and state level.)

B. Keep in mind that your goals should target the “big two priorities”: Advocacy for children and families and advocacy for the profession of school psychology.

C. Consider the NASP Mission Statement, Strategic Plan and Framework for Advocacy as well as your state strategic planning documents in these goals. Are your goals consistent with the foundational ideas reflected in these statements?

Step 2: Prioritize your goals and select 2-3 goals that will drive your state action plan. These goals should reflect your overall vision for school psychology and the students you serve. You should reach your goals through consensus on your team. 

Step 3: Using the action planning worksheet, identify specific activities that your state may be willing to undertake to achieve these goals. Make sure you clearly identify the activity, the person who is responsible for initiating it and seeing it through, the resources that will be needed to complete each activity, the timeline for the activity, and the anticipated outcomes. 
Step 4: State the specific outcomes you expect through completion of these activities. Outcomes should represent specific accomplishments that will tell you that the activity has been completed and the goal achieved. 
Step 5: Progress checks and follow up. Set specific timelines for review of these action plans and your progress to date. Each state will be responsible for submitting their final action plan to Stacy Skalski and Barry Barbarasch at the NASP office (sskalski@naspweb.org or FAX 301 657 0275) by SEPTEMBER 1, 2007.  By FEBRUARY 1, 2008 you will be expected to submit a progress report for these action plans. A final report of your action plan will be due by JUNE 15, 2008. As part of the budgeting process for the PPI, the GPR committee is required to report to the delegates the progress of states in building and pursuing specific advocacy activities. 
Appendix A – Advocacy Issues for 
State Consideration

Individual State Brainstorming and Development of 
Goals and Action Plans
The following issues are meant to spark discussion within your state and regional teams regarding advocacy goals for states:
1. There is great concern regarding the APA’s revision of the Model Licensing Act, which removes the exemption for school psychologist’s to use the title “psychologist” in state licensing and credentialing language.  How might this impact school psychologists and the provision of school psychological services in your state?  Who in your state might serve as a spokesperson/advocate in addressing this issue should it arise in your state? What actions/strategies might you need to develop should this become an issue in your state?

2. Similarly, there is considerable data, in many recent reports, highlighting the importance of providing mental health services in the school.  What types of actions might you take to disseminate this information, and advocate for these school-based services?  Which groups/individuals would be the most appropriate targets, and what allied groups might you partner with?

3. How might the reauthorization of NCLB impact the role of the school psychologist and the delivery of mental health services?  How might you make this determination, what allied groups might you partner with, and who would be the target of your advocacy efforts?

4. Many states are experiencing a shortage of school psychologists.  This will impact school psychologist’s ability to deliver services mandated under IDEA and NCLB, as well as other services that promote mental health.  It may also serve as a stressor for school psychologists whose workloads become overwhelming.  What actions might you take to determine the causes of these shortages? How might you promote the recruitment of new school psychologists?  What actions might you take to ensure that mandates services, under IDEA and NCLB, continue to be provided with integrity? 

5. Related to the shortage of school psychologists is funding for school psychological services.  What strategies might you utilize to increase funding for school psychological services at the local and state level?  Which groups (Boards of Education, state legislators, Department of Education officials) would be in the best position to affect those funding streams and what advocacy strategies could deployed in working with them?

6. Developing collaborative relationships with allied group can greatly enhance your advocacy efforts in supporting educational and mental health services to children/youth. What allied groups might you want to identify as potential partners?  What might be some strategies to connect with these groups and form partnerships? 
7. Support for the provision of school psychological services is often directly related to need for, and evidence of,  the effectiveness ofschool psychological services.  What practices, if any, are in place, either on the state or local level, to highlight the need and effectiveness of these services?  What might be some strategies which can be utilized to generate this type of data?  Who would best collect it and who would be the target audience? 

8. What is the impact of Medicaid, HIPAA, FERPA etc. on the provision of mental health/educational services in your state?  How are funding streams impacted by these issues? How might NASP be of assistance to your state?

9. In this world, data often speaks louder than words. What data collection efforts do you have in place that address the role of school psychological services in your state, the quality of those services, and the shortage of school psychologists or other employment variables like training and credentialing? Has your state addressed the job satisfaction of school psychologists and the variables that promote positive working conditions? How has your state focused on providing evidence of the impact of school psychologists? 

10. What conscious efforts has your state made to a) develop a clear, consistent message; b) communicate that message to members; c) train and empower members in the delivery of that message; and d) deliver that message to key stakeholder groups? How have you worked with allied professionals to build and promote their understanding of this message?

